
6 Steps to Resilience
Natural disasters such as floods, severe storms, bushfires and heatwaves significantly impact on lives, property and 
the environment. They typically require a substantial and coordinated multi-agency and community commitment to 
response and recovery. Natural disasters take lives and affect thousands of people annually. The Hunter, Central 
Coast and Mid Coast region has experienced more than 50 natural disasters over the past 10 years. 

Those who are already vulnerable in our community are often most at risk from natural disasters: 

• Older adults and young children
• Those with limited mobility
• People with underlying medical conditions
• Culturally and Linguistically Diverse (CALD) communities,
• The socially isolated, and 
• Socioeconomically disadvantaged groups. 

The Important Role of Community Organisations

Preparing Community 
Organisations

for Natural Disasters

Community Organisations have strong and established links with individuals and communities through the daily health 
and wellbeing support services they provide. They are a trusted source of information for clients and customers and 
can play a key role in building the preparedness of vulnerable people to natural disasters, and supporting them to 
recover from these events.

 Key roles include:

• Raising client awareness of disaster risk and working with them to prepare disaster plans
• Providing emergency funding 
• Providing food, temporary shelter or housing 
• Providing or referring clients to health and counselling services
• Communicating emergency and recovery information before, during and after disasters, especially to more 

socially isolated clients and communities.

The importance of this role is being increasingly recognised, both through formal research and from the real lived 
experiences during recent disasters including the Hunter Super Storm, Blue Mountains bushfires and Lismore floods, 
yet it is a role for which these organisations are often not well prepared. 

When taken off line by a natural disaster, Community Organisations are unable to provide core services to 
clients and communities at the very time they are most needed.



Research completed by the 
Australian Council of Social Service 
(ACOSS) identifies that community 
organisations have very little 
resilience to the impacts of extreme 
weather events, and that after a 
severe event such as flood, cyclone 
or bushfire, up to 50 per cent of 
organisations would still be out of 
operation after a fortnight, and up 
to 25 per cent might never provide 
services again.

Building Preparedness for Disasters
To avoid such disruption, a “Disaster Ready” Community Organisation 
will have a “Business Continuity Plan” for how it will continue its 
business during and after a disaster situation. This plan sets in place the 
arrangements for the organisation should it lose power, be evacuated 
from its premises, have staff isolated from clients, or any number of likely 
scenarios that may be experienced during a natural disaster. 

ACOSS has developed the “6 Steps to Resilience” framework to guide 
community organisations through the process of developing a Business 
Continuity Plan. 

Our “6 Steps to Resilience Project” will build the awareness, skills and 
capacity of Community Organisations across the Hunter and Central 
Coast region, utilising the ACOSS framework, to better prepare their 
organisation (and in turn clients and communities) for disasters. The 
project will: 

Project Partners:
Australian Council of Social Services (ACOSS), NSW State 
Emergency Service, Hunter New England Health, NSW Police, 
Hunter Central Coast Interagency Disaster Resilience Group

Funded under the joint State and Commonwealth 
Natural Disaster Resilience Program 

For more information or to get involved in this exciting initiative please contact: 

Ian Turnbull, Regional Project Manager – Disaster Resilience 
Hunter Councils Environment Division 
59 Bonville Avenue (PO Box 3137) THORNTON NSW 2322 | P (02) 4978 4042 | M 0437 177 958 
iant@huntercouncils.com.au | www.hccrems.com.au

Or visit The Six Steps website http://resilience.acoss.org.au/the-six-steps

1. Raise awareness and capacity in Community Organisations of the importance of 
Business Continuity Plans to ensure service continuity during disasters.

2. Provide direct support to Community Organisations, via a collaborative workshop 
process, to complete a Business Continuity Plan for their organisation using the “6 
Steps to Resilience” framework.

3. Formally evaluate the effectiveness of the “6 Steps” process in assisting a diverse 
spectrum of Community Organisations develop a Business Continuity Plan.
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