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Welcome

Since 2013 the Councils of the Hunter have been
working together to progress a common vision for
sustainable waste management across our region.
As individual Councils, and collectively through the
Hunter Joint Organisation of Councils, we are well
aware of the waste management and resource
recovery challenges facing our region as population,
waste generation rates, community expectations
and environmental standards rise.
By working together, we have been able meet these
challenges and to capitalise on the opportunities
that an innovative approach to waste management
has generated. As you will see, our achievements
have been significant with highlights being:
•

•

•

4

Attracting over $13 million in grant funding to
the region to deliver local and regional waste
management initiatives
The development and implementation of
regionally consistent initiatives to engage
with our communities on waste issues, raise
awareness and facilitate the adoption of better
waste management practices by residents and
businesses
Provision of advocacy tools and facilitation of
a united front to the State Government on key
waste policy issues

•

Increasing the capacity of Council staff to deliver
more efficient and effective waste services

•

Improvement and expansion of waste collection
and processing systems

•

Active improvement in collaboration and working
relationships between Councils, the NSW
Environment Protection Authority and other key
industry stakeholders

•

Improved knowledge of the Region’s waste
streams through more integrated and effective
data collection and analysis.
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As well as our regional successes, all Councils have
celebrated significant improvements to their local
waste management services and systems, bringing
positive benefits to both their local communities
and the environment.
Yet there is still more to do. Our success so far
provides a springboard from which to further
consolidate and expand our efforts over the next
four years.
I wish to thank all members of our Hunter Region
communities for their commitment to the better
management of waste and I look forward to
continuing to work with our member Councils to
further progress this valuable work.

BOB PYNSENT
CHAIRPERSON,
HUNTER JOINT ORGANISATION OF COUNCILS

The Hunter Waste Region
IN 2015/16 THE
HUNTER WASTE
REGION HAD

••
••+

UPPER HUNTER

A total population of

633,319
DUNGOG
MUSWELLBROOK

MAITLAND

SINGLETON

PORT STEPHENS

CESSNOCK

Generated

351,246
Tonnes of waste

NEWCASTLE
Achieved a landfill
diversion rate of

40%

LAKE MACQUARIE

The Hunter Waste Region is located north of the
Sydney Metropolitan Area and was established in
2013 under the NSW Government’s “Waste Less
Recycle More” Initiative. During 2014-17 the Waste
Region was comprised of 9 member councils.

out regional objectives and strategies across
seven different themes:

The waste region is wholly contained within the area
of the Hunter Joint Organisation (JO) of Councils,
although not all members of the JO are members
of the waste region. Mid Coast Council is part of the
Mid Waste Region.

3. Diversion of waste from landfill

A Regional Waste Avoidance and Resource Recovery
(WARR) Strategy was completed in 2014 that sets

7. Governance and Leading by Example

1. Avoidance and Waste Reduction
2. Increased recycling and resource recovery

4. Managing problem wastes
5. Reducing litter
6. Reducing Illegal Dumping

Innovations in Waste Management: The Hunter Showcase
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Our Vision

To pro-actively implement an
evolutionary and sustainable
waste management system for
the Hunter Region, enabling the
whole community to improve
the environment and community
well-being by reducing the
environmental impact of waste and
using resources more efficiently.

6
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Aaron Malloy
Port Stephens Council

Alice Howe
Lake Macquarie City Council

Angelika Hesse
Singleton Council

John Misniewski
Muswellbrook Shire Council

David Simm
Maitland City Council

Darren North
Newcastle City Council

Matt Pringle
Upper Hunter Shire Council

Micheal Alexander
Cessnock City Council

Paul Minett
Dungog Shire Council

At a Glance

SQUARE KMS

22,694

2011/12 (Baseline)

2015/16

POPULATION

602,238

633,319

TOTAL WASTE GENERATED

314,946t

351,246t

PERCENTAGE OF TOTAL WASTE TO LANDFILL

70%

60%

PERCENTAGE OF TOTAL WASTE RECOVERED

30%
8
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40%

Our councils have
delivered quality services
that have increased
resource recovery and
reduced waste to landfill
We now recover around
40% of all waste generated
in the region

This is the equivalent to a line of recycling
trucks stretching 163 kms – the distance from
Newcastle CBD to Sydney Airport

And equivalent to
other savings of:

82,113

19,721

900

3.7m

tonnes of carbon
emissions.

Olympic swimming
pools of water.

cars permanently
removed
from the road.

wheelie bins saved
from landfill.
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A Framework
for Action

Development of the 2014-17 Hunter WARR Strategy provided the framework to guide collaborative waste
management by the Region’s Councils. The Strategy established a collective vision and agreed priorities,
along with specific objectives and targets to be pursued over the 2014-2017 period. The Hunter Joint
Organisation of Councils received dedicated funding from the NSW EPA to facilitate delivery of the local,
sub-regional and regional actions identified in the strategy.

1
Working
Together

Engaging
with the
Community

4

2

Improving
Infrastructure
and Services

Illegal Dumping
and Littering

3

10
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Working Together

The Strategy aims to build regional communication, improve governance and
information systems, increase knowledge and information, and improve the
capacity of Council staff to deliver Waste Reduction outcomes.
Key Achievements
The Hunter WARR Strategy provided the impetus for
a number of Councils to develop an update on their
local waste strategies which actively contribute to
local, regional, and state-wide waste reduction and
landfill diversion targets.
Regional Networks including the Regional Waste
Managers and Hunter Waste Educator Groups
have encouraged information sharing and the
collaborative, region-wide roll out of activities,
and provided a regular forum for improved liaison
and communication with key industry stakeholders
and Government agencies
Regional submissions have provided a united
regional voice on key waste management issues
and initiatives, such as the NSW Container Deposit
Legislation, NSW Waste Education Strategy,
Minimum standards for managing construction
and demolition waste, State wide data collection
and reporting standards, and the Waste Less
Recycle More funding arrangements.
A centralised regional waste data hub now provides
for the collation, integration and analysis of local
waste management data – directly supporting
identification of regional waste trends, issues and
opportunities, and the Region’s progress toward
meeting regional and state targets.

Regional forums and professional capacity
building have increased Council staff knowledge,
understanding, and capacity to address a variety of
waste management issues and needs.
Forums have focussed on:
•

Updated resource recovery orders and
exemptions for recycled organics

•

Market development opportunities for recycled
organics in the Hunter

•

Organics collection and processing services

•

Improving the preparedness of waste
management systems and services to ensure
business continuity during natural disasters.

Direct investment in professional development
activities for Council staff has built the knowledge
and skills needed to be even more effective in
the modern waste management industry. Focus
areas included recycled organics management;
environmental assessment, approvals and
compliance; contract administration and law;
improved landfill management; business case
development; effective price setting for fees
and charges; financial management; asbestos
awareness and management; complaint handling
and managing unreasonable complainants; social
media skills; and skills and strategies for more
effectively engaging with the community.
A regional tender process has established a single
contract (across four council areas) for the regional
collection, transport and recycling of ferrous and
non ferrous metals and Used Lead Acid Batteries.
This has set a framework for more joint contract
opportunities during implementation of the next
Hunter WARR Strategy (2017-21).

Innovations in Waste Management: The Hunter Showcase
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Engaging with the Community
Implementation of the Hunter WARR Strategy saw
a variety of community focused engagement and
education campaigns developed and implemented
consistently across all nine member Councils.
Campaigns focused on:
•

Reducing consumption

•

Waste prevention and reuse

•

Preventing illegal dumping and littering

•

Managing problem wastes

•

Avoiding the generation of food waste

•

Participating in community gardens and home
composting

~ Small Acts Big Chang,
~
Spon,oredi,
Batter;es\hatendupinlandflllcanpollulelhelandand
e,ements

waterwithlox ic

Head to a battery recycling station to dispose of your
household batteries proper!)

Regional Media Campaigns incorporating
television commercials, public relations campaigns,
social media, and the dedicated “Small Acts Big
Change” website have focused on:

Key Achievements

•

Christmas Waste Avoidance “Keeping Up with the Jones’”

•

Decluttering and donating responsibly
(in partnership with Charities)

•

Reducing plastic bag contamination
in recycling bins

•

Recycling household batteries.

You've got
The “Small Acts Big Change” Regional flagship
branding was created in 2012 and re-invigorated
by the Hunter WARR Strategy. Small Acts Big Change
is now the overarching vehicle for environmental
education delivered through the Hunter Joint
Organisation of Councils in collaboration with
member Councils. Currently focusing on waste
management, it will soon be expanded to address
a number of other environmental issues in the
Hunter Region. A “Small Acts Big Change” website is
live and curated by the Hunter Joint Organisation of
Councils and is just one of the ways residents can
access information on waste management in the
region.

Love your local
neighbourhood?
Report an illegal dumper.

HRM009_8.28x2.20_FA.indd 1
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Garage Sale Trail has been successfully
coordinated and promoted over two consecutive
years, attracting a total of 925 registered sellers
across the region.

UON Student
Sustainable
Cookbook 2017

LOVE FOOD ON CAMPUSKITCHEN COMPANION

MEAL PLANNER
Mon

The fun, interactive and educational Waste
Wrappers Show, performed by local clown based
performers, has provided free entertainment full
of juggling, songs and music, all with a focus on
recycling and avoiding waste, to over 5000 people
at Council events and facilities across the region.

Partnering with Hunter TAFE we delivered the
award winning Love Food Hate Waste – Low
Waste Cooking initiative, which saw design and
development of a course module for apprentice
chefs to inspire them to adopt practical strategies
within commercial kitchens to avoid and minimise
food wastage.

Tues

WEEK STARTING:

Wed

Thurs

Fri

Sat

Sun

Breakfast
Lunch
Dinner
Snacks
This project was supported by the Environmental Trust as part of the NSW EPA’s Waste Less, Recycle More initiative, funded from the waste levy.

1

Love Food on Campus aimed to modify the
behaviours of students living on the University of
Newcastle’s Callaghan Campus to reduce food
waste. It included the design and production of
a toolkit of resources focusing on budget wise,
healthy and low waste cooking for residential
students.

Partnering with Charity Organisations saw the
trialling of different strategies to deter the dumping
of unwanted materials, including broken furniture,
soiled mattresses and broken electrical goods at
clothing collection bins and local charity stores.
Outcomes have helped these organisations combat
a problem that is placing significant and increasing
strain on their already limited financial and human
resources.

Community Workshops delivered in the Region’s
less populated rural based areas attracted strong
levels of participation. These focused on reducing
waste through home composting and worm
farming, and successfully decluttering so as to reuse
or recycle goods instead of throwing them away.

SATURDAY
151 AUGUST9AM-12PM
Compostingand Worm Farming
DougWalters Pavilionin Dungog

........................................

SATURDAY
24™OCTOBER
9AM-12PM
Compostingand Worm Farming
Schoolof Arts in ClarenceTown

BOOKINGS
ESSENTIAL·
MORNING
TEAINCLUDED
julianac@huntercouncils.com.au
TEL4978 4028

••
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Illegal Dumping and Littering

Illegal dumping and littering is a problem
throughout NSW. Councils in the region have a long
history of working both individually, and collectively
on addressing the inappropriate dumping of
waste. The Hunter WARR Strategy provides a clear
opportunity to further enhance these efforts, with
evidence showing that regional initiatives already
underway are starting to have a real impact.

Key Achievements

~~ tal~ll,IL131 555
[:l uMPING

____

,m\
-

Hunter Central Coast Regional Illegal Dumping
Squad is a team of highly trained investigators,
with a dedicated focus on illegal dumping,
now patrol the region. Their role is to identify
illegal dumping incidents, share and coordinate
intelligence across Council boundaries, deliver
targeted “blitz” based compliance campaigns, and
investigate illegal dumping incidents to identify and
catch those responsible. When found, offenders
may be forced to clean up the landscape, pay fines
for their actions, or face possible court action.
Since its establishment in 2014, the RID Squad has
expanded its area of operations from three to nine
Council areas.

14

The regional illegal dumping education
campaign used powerful images and messages on
billboards, bus backs and signs, supported by media
releases and information on Council websites, to
appeal to the Community’s emotional connection
with their local landscape to encourage them not to
dump waste.

Innovations in Waste Management: The Hunter Showcase

Our Charitable Recyclers Working Group
continues to support charity operators manage
unwanted and unusable materials dumped at their
collection bins and stores - a significant and costly
problem for these organisations. The Working
Group created a Reducing Illegal Dumping on

The Regional Litter Plan provides a framework for
a strategic, integrated and coordinated approach
to litter prevention and management across the
Hunter Waste Region and integrates directly with
the Hunter WARR Strategy. The Plan sets the
priorities for litter management activities across the
Region.

Hunter

nc

Environment D1v1s10n

EPA

Charity Operators Resource Toolkit, to provide
stores with information and tools to choose the
best approach for minimising dumping at their
facilities. This toolkit has been adopted by the NSW
EPA as a state-wide resource.

A pilot project with the Worimi Local Aboriginal
Land Council has built capacity in Indigenous
Land Management teams, to successfully clean
up illegal dumping incidents, install deterrence
measures and restore natural landscapes on land
managed by the Land Council. Decision Support
Tools created for the project continue to be used
and can be applied to any area of public land where
illegal dumping is an issue.

The Recreational Parks Litter Project has been
highly successful in engaging participation by
local schools and sporting clubs in activities that
discourage littering in their local parks. Targeting
these key local groups has fostered a strong
commitment to local litter deterrence, which
combined with enhanced bin infrastructure and
signage at each location will help sustain the “Put it
in the Bin” message at each location.

Innovations in Waste Management: The Hunter Showcase
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Improving Infrastructure
and Services

The provision of efficient and cost effective waste
management services is a priority for the Region’s
Councils. The Hunter WARR Strategy has supported
them:
•

Develop local WARR Strategies that address local
infrastructure and service priorities

•

Actively participate in regional communication
campaigns promoting access to new local
infrastructure such as Community Recycling
Centres

•

Build awareness of the opportunities for
achieving greater resource recovery with either
existing or new infrastructure

•

Facilitate a united regional voice to the NSW
Government on waste management and
infrastructure matters

•

Initiate regional scale modelling to inform future
planning decisions around local and regional
waste infrastructure.

Councils now accept problem wastes (batteries,
light bulbs, printer cartridges and mobile phones)
at nearly all Council Administration Centres and
libraries across the region. These free to use
facilities provide even further opportunities for
the community to access recycling services in
their local area.

Recycled Organics
The Strategy has supported Councils to improve the
volume and quality of recycled organics produced in
the region by:
•

Increasing staff capacity to comply with
regulatory and policy requirements for providing
organic waste

•

Raising staff knowledge of quality standards for
recycled organics products

•

Building capacity to implement systems and
processes to more efficiently and effectively
improve the quality of Council generated
products

•

Assisting Councils develop systems to manage
enormous quantities of organic waste generated
by the April 2015 Super Storm

•

Undertaking research into potential markets
for recycled organics, to inform Councils on
product quality and price needs, to ensure their
processes produce material suitable for use in
the region.

Key Achievements
Community Recycling Centres (CRCs) are drop
off centres for common household problem wastes
not accepted in the kerbside yellow-lidded recycling
bins. Using State Government funding, CRCs are
now available throughout the region and accept,
free of charge, household batteries; unbroken
fluoro tubes and globes; mobile phones; and smoke
detectors. Councils will expand the network of
CRCs to improve access and convenience to the
community.

In addition to the many regional achievements and successes highlighted so far, all
Councils in the Hunter Waste Region have celebrated significant improvements to their
local waste management services and systems, bringing positive benefits to both their
local communities and the environment. These achievements are showcased in the
following Local Council profiles.

16
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Hunter Region Council Disposal
and Community Recycling
Waste &
Recycling
Facilities
Centres
and
Stations
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Cessnock
City Council

20
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Current figures
current at 2015/16

55,862

2,001,012

38,670

10,439

residents

total wheelie
bin lifts annually

1,965 km2

tonnes of waste
generated

Fifty kilometers from the coast,
Cessnock is a landlocked Local
Government Area featuring large
continuous areas of natural
landscape. Home to a young
population and the vibrant Hunter
Wine Region, Cessnock is continuing
to experience increasing levels of
population growth, strengthened
by the opening of the Hunter
Expressway and creation of large
housing developments.

tonnes of waste recovered

Up until the mid 1900s, Cessnock was primarily
a mining town; an industry now displaced by
viticulture and associated tourism industries. As
Australia’s oldest wine making region, Cessnock
attracts around 750,000 visitors each year.
Prior to a new garden organics collection service
introduced in 2017, Cessnock diverted 27% of its
domestic waste from landfill. The new system, along
with further diversion of recyclables, is aiming to
increase this to 63%.
Waste management priorities identified in Council’s
Local Waste Strategy mirror those of the Hunter
WARR Strategy. This ensures local actions feed into
broader waste management activities, and that the
residents of Cessnock benefit from their Councils
involvement in delivering the Regional Strategy.

Innovations in Waste Management: The Hunter Showcase
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Local Achievements
A Community Recycling Centre to be built in the
Cessnock Waste Management Centre and
Landfill Extension Project will assist site users
to separate waste into a range of categories for
recovery, not landfill. It will improve community
awareness of better waste management practices,
and create direct environmental benefits through
improved disposal options for paints, oils and
batteries.
The current upgrade is also constructing new
landfill cells and capping and rehabilitating the
existing landfill. All upgrade works are on track for
completion in 2017.

YOUR
NEW
GARDEN
ORGANICS
SERVICE
STARTS
.COH.AU
INMARCH
2017! YOURORGANICSBIN

Look out for yow new bin wilh a lime g reen lid in January

and February.

There will be no change to the sizeof your other bins
To find out mo re go to

Cessnock commenced a Kerbside Garden
Organics Collection Service in 2017 in collaboration
with Maitland and Singleton Councils. The new
service specifically targets the collection of garden
organics. Recovered waste is converted into mulch
and compost for use on parks, gardens, sportsfields
and crops.
Since its introduction, around 60% of the
community are placing bins out each fortnight. Over
3,000 tonnes were collected in the first 8 weeks
of collections across the 3 council areas. Correct
use of the new bins by the community means that
practically all this material has been able to be
processed into high quality compost.

Cessnock City Council is a founding member of the
Hunter Central Coast Regional Illegal Dumping
(RID) Squad. Involvement with RID is supporting
Council reduce incidents of illegal dumping and
generate income to clean up incidents (through the
issuing of fines).
22
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Council is working with agencies and Education
Institutions to deter illegal dumping in local
bushland “hot spots”. Funding from the NSW
EPA has supported the installation of deterrence
measures and delivery of local community
education programs on responsible waste disposal
and reporting of illegal dumping.

25,654

Commingled recyclables
Plastic and glass bott les

paper, cardboa rds etc '

households now
receive a new garden
organics recycling
service

Local residents are actively using Community Recycling
Stations located in the Cessnock and Kurri Kurri libraries
and at Council’s Administration Centre, with hundreds of
kilograms of materials collected each year. These stations
accept batteries, light bulbs, printer cartridges and mobile
phones.

Four household chemical drop off events each year
allow local residents to drop off unwanted chemicals free of
charge. Over 10 tonnes of chemicals are accepted each year,
directly protecting the local environment by ensuring their
appropriate recovery and processing.

700

mattress a year
saved from landfill

Two mattress drop off events are offered every year, free
of charge to residents. Around 700 mattresses are typically
collected at each event.

A ‘Wise on Waste’ Education Program designed by Council
staff, and funded by the NSW EPA, is enabling Council to work
closely with local food businesses to implement practices that
reduce the amount of food waste occurring every day in their
business.

Bus Advertisements are used
by Council to communicate with
residents, and remind them to
recycle, and provide details of how
to access the various recycling
services provided by Council.

Council provides half price worm farms and compost
bins as an incentive to reduce the amount of food waste
going to landfill. This is complemented by community and
school workshop programs on how to use these subsidised
resources.

7%

increase in resource
recovery since 11/12

3770t

more recyclables
collected than in
11/12

Innovations in Waste Management: The Hunter Showcase
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Dungog
Shire Council
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Current figures
current at 2015/16

9,195

396,942

4,166

1,908

Residents

total wheelie
bin lifts annually

2,249 km2

tonnes of waste
generated

Located an hour from the coast, the
Dungog Shire has a relatively small
population, evenly divided between
rural and urban settlements. Much
of the Local Government Area is
home to State Conservation Areas,
State Forests and National Parks.
Residents and visitors enjoy the
quiet, rural setting of the Shire
and proximity to an abundance
of natural areas.

tonnes of waste recovered

Over time there has been significant change in
the local economy, including a shift from dairy
and logging industries toward tourism and smallscale agriculture. Population growth in Dungog
is relatively slow, meaning there is a small rating
base available for Council to draw on to deliver
community services.
Despite its small population, or maybe because of
it, Dungog residents are well trained in the use of
their kerbside recycling bins, and home composting
activities. The Shire has a high resource recovery
rate of 45%, although residents do not have
access to a kerbside garden organics collection
service. Only a limited number of commercial
businesses utilise Council’s waste collection system,
making engagement with service users quite
straightforward.

Innovations in Waste Management: The Hunter Showcase
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Local Achievements
Council is implementing a new Local Waste and
Resource Recovery Strategy. This 20 year plan
is linked directly to the Hunter WARR Strategy
and Council’s Community Strategic Plan, meaning
it will actively guide Council’s long term waste
management program.

Council has renewed its kerbside collection
service, with a 10-year Waste Collection Contract
kicking off in 2015. The new arrangement ensures
ongoing provision of waste and recycling services
to residents, and includes a dedicated fund for
community education. This is currently being used
to promote the kerbside collection service.

An upgrade of the Short Street Waste
Management Facility ensures Council is compliant
with all appropriate legislation. The site now
includes a weighbridge, upgraded office, amenities,
re-sale shop and waste separation area. These
improvements mean residents can more quickly
separate materials for recovery, and pay lower fees
to dispose of the remaining waste in landfill.

26
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Council has developed a landfill “filling strategy”
that provides the engineering guidelines to
ensure the efficient and environmentally safe
management of the landfill. The Strategy provides
details of the controls needed to manage dust and
water emissions, and provides details of the sites
“landform” when it is eventually full and to be closed
post 2033.

51,778

wheelie bins of waste
saved from landfill
in 15/16

45%

domestic resource
recovery in 15/16

Changes to the management of Recycled Garden Organics
by Council ensure compliance with Garden Organics Orders
and Exemptions Policies and the production of better quality
recycled organics products. These practice improvements are
a direct result of training provided to Council staff through the
Hunter Joint Organisation of Councils.

new 10 year waste and
recycling contract

major facility upgrade
– weighbridge
Community Events including fetes, fairs and music festivals
delivered in Dungog now utilise specially designed public
place recycling bins. Since their introduction over 4 tonnes of
recyclable materials have been diverted from landfill.
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Lake Macquarie
City Council
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Current figures
current at 2015/16

204,166

7,996,976

114,047

48,187

residents

total wheelie
bin lifts annually

752 km2

tonnes of waste
generated

Home to over 200,000 people,
the City of Lake Macquarie is
predominantly suburban and
peri-urban, but still retains
substantial areas of natural
ecosystems. The centrepiece of
the Local Government Area is the
110km2 Lake Macquarie, one of the
largest coastal saltwater lakes in
Australia. The population of Lake
Macquarie is expected to grow by a
further 60,000 people by 2031.

tonnes of waste recovered

Council currently provides waste collection services
to over 82,000 homes and 3,500 businesses, and
has developed a Local Waste Strategy that identifies
improvements to waste management systems to
ensure high quality services will be provided to the
community.
Lake Macquarie City Council is implementing
substantial and progressive changes to its waste
management systems and services to address
the expected population increase, respond to
community expectations, ensure cost effective
services are available, and manage the limited
remaining capacity of the Awaba landfill (Council’s
only landfill facility).

Innovations in Waste Management: The Hunter Showcase
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Local Achievements

18,000t
more domestic
organics collected
than in 2011/12

The ‘66 Homes 66 Days trial’ was an important
step in Councils move toward a city wide Food
Organics Garden Organics (FOGO) service – the
collection of combined food waste and garden
organics in the green waste bin. Full roll out of the
FOGO service will follow establishment of a tunnel
and windrow composting facility at Awaba, on which
construction commenced in May 2017.

127t

of problem wastes
collected at CRC

2768t

less waste to landfill
than in 11/12

30

super Street Sales a year

42.3%

resource recovery in 15/16
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Awaba Waste Management Facility - Substantial
progress toward a new waste transfer station,
Community Recycling Centre and Administration
Facility, and two new landfill cells at the Awaba
Waste Management Facility has been achieved,
with a comprehensive tender process for their
construction now completed.

Over 30 Super Street Sales are delivered each
year in Lake Macquarie to promote the reuse and
recycling of unwanted household goods. Three or
more houses in a single street band together, and
with Council support, coordinate the promotion
and delivery of multiple garage sales on the same
day. Council is a direct supporter of these events,
advertising them in the Newcastle Herald and
promoting through Council’s website, Facebook
page and Twitter feed.

The existing Community Recycling Centre at the
Awaba facility successfully diverts more than 127
tonnes of problem household wastes and around
1.2 tonnes of Expanded Polystyrene each year. An
e-waste drop off service on the site, together with
Council’s biannual household bulk waste collection
service, has collected well over 1,000 tonnes of
computers, televisions, and other types of electronic
waste for recycling.

Lake Macquarie residents are actively utilising
Community Recycling Stations located in six
Council libraries and at Council’s works depot and
main administration building. Over 5 tonnes of
problem wastes (mobile phones and accessories,
light globes, household batteries, and smoke
detectors) have been collected for recycling or safe
disposal through these stations.

Lake Macquarie Council is a founding member
of the Hunter Central Coast Regional Illegal
Dumping (RID) Squad, and has hosted the
program’s management since it’s inception.
Involvement with RID directly supports Council
reduce incidents of illegal dumping and generate
income to clean up incidents (through the issuing of
fines).

Council is working with local communities to
deter and clean up illegal dumping at Teralba,
Wangi Wangi and Catherine Hill Bay. On ground
deterrence and site rehabilitation works being
implemented in these areas includes gates
and fencing, solar lights, earth berms and site
revegetation.

Almost 1,200 residents provide around 58 tonnes
of unwanted chemicals each year through two
Chemical CleanOut events. These increasingly
popular and free drop off events protect the local
environment by ensuring the appropriate collection
and disposal of unwanted chemicals.
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Maitland City
Council

32

Innovations in Waste Management: The Hunter Showcase

Current figures
current at 2015/16

76,607

2,216,790

44,218

12,618

residents

total wheelie
bin lifts annually

392 km2

tonnes of waste
generated

One of the fastest growing inland
cities in Australia, Maitland’s
residents are settled in town centres,
new and growing suburbs and
quiet rural areas. Its population
is expected to further increase to
around 90,000 by 2023.

tonnes of waste recovered

Maitland has a diverse economy comprising
construction, service and knowledge industries,
as well as mining and agriculture that draw upon
the range of natural resources including coal and
mineral deposits and fertile agricultural land.
Council’s only landfill has a limited lifespan and
there are no suitable alternative sites in the local
area to establish a new one. Because of this, Council
is actively working with neighbouring Councils to
develop and implement new diversion services and
waste disposal options to ensure residents continue
to enjoy affordable and accessible waste collection
services in the future.
To achieve the significant waste avoidance and
diversion results, the management of garden
organics is a priority for Council, as is working
collaboratively with other councils to introduce
regional waste management solutions.

Innovations in Waste Management: The Hunter Showcase
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Local Achievements
Maitland commenced a Kerbside Garden Organics
Collection Service in 2017 in collaboration with
Cessnock and Singleton Councils. The new service
specifically targets the collection of garden organics.
Recovered waste is converted into mulch and
compost for use on parks, gardens, sportsfields and
crops.

Over 3,000 tonnes were collected in the first eight
weeks of collections across the three council areas.
Correct use of the new bins by the community
means that practically all this material has been able
to be processed into high quality compost.

An upgrade of the Mount Vincent Waste
Management Centre took a significant step
forward in 2016, with detailed engineering designs
and a Development Application and Environmental
Impact Statement lodged for the works. The plans
provide for increased waste segregation and
recycling, a small vehicle waste and recycling facility,
material segregation facility, gatehouse,
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and vegetation management and recycling storage
area. A new education centre is included to raise
awareness of the importance of minimising waste
generation, conserving finite resources and
maximising recycling and resource recovery.

Construction of a Community Recycling Centre
at the Mount Vincent site is underway. The CRC
will collect and recycle gas bottles, paint, smoke
detectors, fluorescent lights, single use batteries,
oils and lead acid batteries.

An illegal dumping baseline study is focusing
attention on the location and extent of illegal
dumping hot spots. The spatial representation
of waste types, composition, size and frequency
of dumping is providing a valuable source of
intelligence that is now informing deterrence and
compliance activities.

Council’s Mattress Muster program provides two
or three free mattress drop off days every year to
residents. On average over 500 mattresses are
collected at each, which are deconstructed into
steel, foam, timber and fabric for recycling.

29,455

households now
receive a new garden
organics recycling
service

14%

increase in resource
recovery since 11/12

558t

less waste generated
than in 11/12

1953t

less waste to landfill
than in 11/12

major facility upgrade –
transfer station –
Mt Vincent

1000

mattresses saved from
landfill annually
35

Muswellbrook
Shire Council
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Current figures
current at 2015/16

17,209

836,680

10,084

4,675

Residents

total wheelie
bin lifts annually

3405 km2

tonnes of waste
generated

Centrally located in the Upper
Hunter Valley, the Muswellbrook
Shire has two main centres,
Muswellbrook and Denman.
A number of rural communities
are also spread across the Shire,
including Sandy Hollow, Wybong,
Baerami, Martindale, McCullys Gap,
Widden and Muscle Creek.

tonnes of waste recovered

Main economic activities include coal mining,
agriculture, horse breeding, electricity production,
tourism, viticulture and wine-making. National Parks
cover around 43% of the land area.
The Shire has experienced steady economic and
population growth over the last two decades due to
ongoing developments in many of these industries.
A kerbside collection service is provided to residents
and businesses in all township areas, which are
supported by the operation of two separate waste
management facilities.
While Muswellbrook was the first Council in the
Hunter to introduce a 3-bin kerbside collection
system well over a decade ago, and while waste
recovery has continued to increase on a year by
year basis, more action is needed to meet NSW
Government waste recovery targets.
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416t

less waste to landfill
than in 11/12

831t

more recyclables collected
than in 11/12

3000t

of organics recycled
by council every year

46.4%

resource recovery

51%

reduction in cigarette butt
litter in CBD Carpark
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Local Achievements
Recycled Garden Organics
The Muswellbrook Waste & Recycling Facility
receives and processes almost 3,000 tonnes of
kerbside and self-haul garden organics every year.
To maximise its recycling and reuse, Council is
actively trialing the production and screening of
pasteurised mulch, and exploring product demand
and needs across different Council operations,
to identify the product quality and N, P, K ratios
required for different land applications.

A trial to separate and process Expanded
Polystyrene (EPS) at Council’s Waste Management
and Recycling Facility has confirmed the viability
to recover this product and divert it from landfill.
Council has now purchased an EPS compactor to
support ongoing separation and recycling of this
material.

Timber waste
A high proportion of timber included in mixed waste
from heavy industrial sites, has encouraged Council
to separate timber waste for recovery. Through
working with the EPA’s Circulate Program, recovered
material is now being used as power generation
feedstock.

“Hey Tosser” Litter Campaign
Successful collaboration between Council,
Muswellbrook Rotary and the Lake Lidell Trust has
delivered significant reductions in littering at local
litter hotspots.
A combination of clean-up, monitoring, education
and enhanced compliance has confirmed a 51%
reduction in cigarette butt litter in the Central
Business District carpark; and with the assistance of
residents, a 98% reduction in litter at Hebden Road
- New England Highway intersection.

Community Education Workshops on reducing
waste through worm farming, composting,
decluttering and sustainably disposing of unwanted
goods, have proved popular with a range of local
residents who enjoyed learning how they can
become more sustainable.
Innovations in Waste Management: The Hunter Showcase
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Newcastle
City Council
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Current figures
current at 2015/16

161,225

7,127,848

75,591

29,930

residents

total wheelie
bin lifts annually

215 km2

tonnes of waste
generated

Covering an area of 215km2, the
City of Newcastle is predominantly
a residential and industrial area,
and is broadly recognised as the
economic, administrative and
cultural centre of the
Hunter Region.

tonnes of waste recovered

Newcastle’s population has surged in the past
decade due to significant urban growth in the west
of the Local Government Area, and is expected
to continue with further development and urban
renewal in the city centre.
Newcastle City Council manages the Summerhill
Waste Management Facility, one of the two largest
landfill facilities in the Hunter Waste Region, the
other being the Awaba landfill in the adjoining
Lake Macquarie City Council Area.
The high urban density of the city requires Council
to manage the complexities arising from providing
collection services to a large and increasing number
of multi unit dwellings.
The industrial character of the city, combined with
significant urban renewal projects, mean that the
city’s waste stream features higher proportions
and total volumes of Commercial, Industrial,
Construction and Demolition waste in comparison
to other Councils in the Hunter Waste Region.

Innovations in Waste Management: The Hunter Showcase
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Local Achievements
Works are underway to expand the Summerhill
Waste Management Centre, with the construction
of a ninth landfill cell. This work is the latest stage
of the modern, engineered approach to waste
landfilling that Summerhill is renowned for. The new
cell is the largest (2.5 million tonnes of rock and
mine overburden are being excavated) and is the
most environmentally rigorous cell constructed to
date. It will meet Newcastle’s residual waste disposal
needs for the next ten years.

As well as managing waste in an environmentally
responsible manner, the expansion will provide
financial benefits to residents, by avoiding the
need to transport waste over large distances or to
commercial operators for disposal.
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A major review of existing waste and resource
recovery services of all Council business units is
well underway. Outcomes will inform improvements
in resource recovery, reduce the amount of waste
generated, and reduce the total cost of resource
recovery and waste disposal across Council
operations.

A roll out of Public Place Recycling is occurring in
tandem with construction of Bathers Way, a major
cycling and pedestrian pathway stretching from
Merewether Baths to Nobbys Beach. Fifteen
waste-recycling stations have been installed along
Bathers Way so far, with a further 25 planned. The
stations feature attractive photographic artwork of
recreational activities enjoyed along the coastline,
along with anti-litter messages encouraging the
community to “do the right thing, use the right bin”.

1927t

more recyclables collected
than in 11/12

A fresh modern facelift has been given
to Council’s Waste Collection Vehicle Fleet,
with new livery promoting a range of waste
education and promotional messages. The
new approach also provides for temporary
artworks to be applied for time-specific
campaigns, including Household Chemical
CleanOut and Garage Sale Trail.

Given Newcastle’s coastal location, a range
of litter education initiatives are being rolled
out with a strong focus on marine plastic
pollution. Campaigns and initiatives include
hosting the Total Environment Centre’s Ocean
Action Pod at Surfest, displays at the Newcastle
Regional Show and Nobbys Beach; community
film nights; and a high school marine debris
video competition delivered in partnership
with Hunter Local Land Services.

40.7%

resource recovery
in 2015/16

848,400

wheelie bins of waste saved
from landfill in 15/16

Major facility
upgrade – new
landfill cell
constructed –
3 million m3
capacity
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Current figures
current at 2015/16

••
••+

70,447

3,222,648

44,298

•
23,965

residents

total wheelie
bin lifts annually

973 km2

tonnes of waste
generated

Located in the Lower Hunter
Valley, Port Stephens has a broad
range of residents from different
socio-economic backgrounds. Its
natural features, waterways and
rural character; affordable housing;
accessibility and close proximity to
employment opportunities have
underpinned consistently high
population growth over the last
15 years.

tonnes of waste recovered

Residents of Port Stephens live in four main centres
- the Tomaree Peninsula, Tilligerry Peninsula,
Medowie and Raymond Terrace, but there are many
smaller villages and communities also scattered
across the Local Government Area.
In line with its increasing population, total waste
generation in Port Stephens continues to rise but
Council is successfully diverting close to 60% of
waste generated (including 50% of waste collected
from kerbside garbage bins) from landfill disposal
via their Alternative Resource Recovery Technology
(ARRT) facility. Whilst still below the NSW target of
70%, this currently represents the highest diversion
rate of any Council in the Hunter Region.
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Local Achievements

32%

of bulk clean-up
waste recovered

new 10 year waste and
recycling collection contract
implemented

A new 10-year waste and recycling collection
contract is now in place, bringing important service
changes for residents. Separate trucks now collect
garbage and recycling bins, and a new “on call”
bulk and green waste collection service is up and
running.

Thanks to a new tipping and sorting shed at
the Salamander Bay Waste Transfer Station,
substantially greater amounts of materials are being
recovered from the new bulk waste service. Prior to
the new facility and service, 98% of collected bulk
goods went straight to landfill, up to 32% are now
being recovered.

A Community Recycling Centre at Salamander
Bay has successfully diverted over 153 tonnes
of problem waste since opening in 2014. An
agreement with Paint Buyback is now seeing all
paint received collected and processed through the
paint industry product stewardship program.

54.1%

resource recovery

Residents are actively using waste cabinets in
Council’s Administration Centre and the Raymond
Terrace and Tomaree Libraries to dispose of
problem wastes (batteries, cartridges, mobile
phones and fluorescent bulbs).

153t

of problems waste
diverted through CRC
since 2014

23,966t

of waste recovered
in 15/16
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Council hosts 9 specialty drop off events each year
and provides a permanent electronic waste drop off
at Salamander Bay. Over the last 3 years residents
have responsibly disposed of almost 184 tonnes

Ifs our bocl(y°'

of electronic waste, 3,300 mattresses, 50 tonnes of
chemicals, and 2,200 tyres.

Illegal Waste Dumping Education & Enforcement
Project - The successful identification of illegal
dumping offenders, and effective compliance action
to enforce them to clean up incidents, is creating
significant cost savings for council. It is also having
a significant deterrence effect - proving that if you
dump in Port Stephens there’s a good chance you’ll
be caught!

A roll out of Public Place Recycling Stations is
supporting recovery efforts in parks, reserves and
sporting facilities. Fifteen stations are now installed
with a further ten in the pipeline. Complementing
stations during community events and festivals are
specially designed bin lids that make it easier to
dispose of waste responsibly.

Council is actively involved in the regional
Recreational Parks Litter Project, successfully
engaging local schools in activities to discourage
littering at the Medowie Skate Park.

Innovations in Waste Management: The Hunter Showcase
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Current figures
current at 2015/16

22,700

858,468

9,201

2,934

residents

total wheelie
bin lifts annually

4893 km2

tonnes of waste
generated

Situated in the centre of the Hunter
Valley, around 75 kilometres from
the coast, the Singleton Local
Government Area has a population
of around 22,700. Residents live
mainly in the town of Singleton, but
are also spread across a number
of smaller towns and rural villages
including Broke, Bulga, Howes
Valley, Putty, Warkworth, Jerrys
Plains, Camberwell, Ravensworth,
Mount Olive, Carrowbrook, Mirranie,
Elderslie, Belford and Branxton.

tonnes of waste recovered

Household incomes are, on average, higher
than other parts of the Hunter Valley, with
local employment based on coal mining, power
generation, defence training, cattle farming, wine
production and other agriculture.
Waste management priorities for Singleton are
to increase the recovery of recyclable materials
through changes in community behaviour, to
increase the collection and recycling of garden
organics, to improve waste diversion at the
Singleton Waste Management Facility, to improve
recycling in commercial and industrial businesses,
and explore regional solutions for the processing
of residual waste.
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Local Achievements

11,006

households now receive
a new garden organics
recycling service

major facility upgrade
– weighbridge and CRC

120t

of problem waste collected
at CRC since 2015

1289t

less waste generated
than in 11/12

79,621t
wheelie bins of
waste saved from
landfill in 15/16

50

Innovations in Waste Management: The Hunter Showcase

A major transformation of the Singleton Waste
Management Facility has converted what was
once an old fashioned “Tip” into a modern waste
management facility. The site now boasts improved
access, new landfill waste cells and resource
recovery and recycling facilities. A Community
Recycling Centre, Waste Transfer Station, Recycling
Shop and Community Information Centre are all
fully operational on the site.
An additional weighbridge is improving safety
by separating commercial and private vehicles,
providing more efficient vehicle processing, and
collecting more accurate data on waste types and
volumes entering the site.
Since opening in 2015, the new Community
Recycling Centre has diverted almost 120 tonnes
of problem wastes. Complementing the Recycling
Centre on site is the Burragan Recycling Shop and
Information Centre, which is raising community
awareness, commitment and capacity to reduce
waste and increase recycling.
Singleton Council commenced a Kerbside Garden
Organics Collection Service in 2017 in collaboration
with Cessnock and Maitland Councils. The new
service specifically targets the collection of garden
organics. Recovered waste is converted into mulch
and compost for use on parks, gardens, sportsfields
and crops. By working with other Councils on this
initiative, Singleton residents now have access to a
cost effective garden organics collection service.
Raising community awareness and encouraging
behaviour change is an ongoing priority for
Singleton Council, especially around the new and
changing waste services available to residents. To
provide a boost to ongoing media and advertising
campaigns, Council is rolling out its community
education trailer to local events and festivities to
more directly engage face to face with residents.
Council’s hugely successful WaterWise Compost
Gardens Program has directly engaged over 8,000
Singleton residents. By providing free compost
tumblers and guidance on their use, the program
is reducing waste to landfill by encouraging
composting of food and green waste at home.
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Upper Hunter
Shire Council
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Current figures
current at 2015/16

14,537

607,464

9,041

1,977

residents

total wheelie
bin lifts annually

8069 km2

tonnes of waste
generated

Situated at the very top of the
Hunter Valley, the Upper Hunter
Shire is known for its attractive
and productive rural landscapes,
wilderness areas, world class horse
studs, historical homesteads, and
vibrant wildlife.

tonnes of waste recovered

The Shire’s population is spread across a number
of townships, the largest being Scone where almost
half of the population reside. Others include
Aberdeen, Blandford, Gundy, Moonan Flat, and
Murrurundi.
A network of waste facilities service the towns of
Murrurundi, Scone, Cassilis, Merriwa and Aberdeen.
Kerbside collection services for recycling and
residual waste are provided to around 90% of
households.
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Local Achievements
A new framework for managing the Shire’s waste
is now in place. Councils Integrated Waste
Management Strategy is providing the priorities
and directions for more effectively diverting waste
away from landfill and into beneficial reuse.

2370t

tonne less waste
generated than 11/12

Major facility upgrade
– new weighbridge

The Strategy encourages alignment and
collaboration with neighbouring Councils to
deliver collection and processing services, and
with the broader Hunter Waste Region on shared
community education, data management systems
and cooperative waste infrastructure projects.

Upgrades to the Scone Waste Management
Facility are directly benefitting customers. The sites
first ever weighbridge means that customers are
now being charged by actual weight rather than
weight conversions as occurred previously.

The new and fully operational “drop off” area, and
“The Quality Shoppe” (an on-site store selling preloved and recycled materials) are playing a key role
in increasing resource recovery on the site.

A Shire wide roll out of new weighbridge software
at Council facilities is providing valuable “up to
the minute” data on weights, products, costs and
customers. This information is directly and more
accurately informing Council planning and financial
management around waste.

743t

less waste to landfill
than in 11/12
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The results of a Shire wide domestic waste
kerbside collection audit is now informing Council
planning of future waste services, especially around
organics and recycling collection.
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