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‘Resilience is best built well before and far beyond the 

management of disasters and emergency risks. As well 

as promoting the wellbeing of socially vulnerable 

people in emergencies, its broader benefits include the 

social and economic wellbeing of our communities, 

state and nation.’ (VCOSS, 2014)



• Climate change is increasing the frequency and intensity of extreme weather events 
such as fire, floods, storms, heatwaves.

• People experiencing poverty and inequality will be affected first and worst by the 
impacts of climate change, as they have the least capacity to cope, to adapt and 
recover.

• Hurricane Sandy strand tens of thousands of people – many of whom were elderly or 
living with a disability or chronic health problem – in freezing dark apartments for weeks. 
People in wheelchairs were unable to evacuate, diabetics were left without access to 
insulin and residents attempting to heat their homes using their stoves suffered carbon 
monoxide poisoning. 

Climate change and extreme weather



The importance of resilient community

Organisation

• Community service organisations (CSO) play a 

critical role in building community resilience and 

supporting vulnerable people during and after 

natural disasters.

• CSO are embedded within their communities, 

deliver key services across local communities, 

have in-depth knowledge of local people, history, 

risks and vulnerabilities and are best placed to 

understand and identify their support needs. 



The importance of resilient community

Organisations

Research Shows (survey of 492 CSO’s and workshop with 150 CSOs):

• CSOs are highly vulnerable and not well prepared to respond to climate change or 
extreme weather events.

• Two weeks after an extreme weather event 50% of organisations that sustain serious 
damage to their premises would still be out of operation; 25% might never provide 
services again.

• If organisations aren’t prepared to withstand disasters, then they will not be able to 
contribute to the recovery of individuals or communities.

• The consequences of service failure for vulnerable members of the community identified 
by study participants are serious: increased risk of homelessness, deteriorating mental 
and physical ill-health, deprivation, hunger, isolation and, in the worst case scenario, 
death.



The importance of resilient community Organisations

Discuss

Is there a role for Community service organisations to help 
clients and/or the local community to prepare for and recover

from extreme weather events?



CSO’s are well placed to prepare for and help recover

0% 20% 40% 60% 80%

Educate clients about local extreme
weather/natural disaster risks

Educate clients about how to prepare for
extreme weather events/natural disasters

Evacuate clients from high risk areas before a
predicted extreme weather event/natural

disaster

Warn clients about a predicted extreme
weather event/natural disaster

Yes

No

Prepare
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CSO’s are well placed to prepare for and help recover

Recover
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CSO’s report a desire to act

0% 20% 40% 60% 80% 100%

Disaster management plan

Upgrade organisational infrastructure

Relocate offices or centres

Plan for collaborative service provision during extreme
events

Extend organisation's insurance cover

Help clients prepare

Already done Want to do Don't want to do N/A

Desired 
Action
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Discuss

What are the current barriers? 
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Other (please specify)

Lack of organisational belief in climate change

Concern about negative client response if funds…

Lack of clear mandate or internal consensus

High cost of adaptation actions

Concern about impact on service provision of…

No time to spare

Lack of necessary skills base

Lack of awareness about the impacts of climate…

Lack of information about relevant adaptation actions

Lack of staff

Lack of clear government policies and guidelines

Beyond the scope of the organisation

Lack of funds to implement adaptation actions

Despite desire CSO’s feel unable to act right now

Barriers
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Recommendations

• Resource the sector

• Prepare the sector

• Build the sector’s resilience

• Recognise the sector and share risks



Six Steps to Resilient Community Organisations

• An effective means of reducing risk to vulnerable groups 
is to increase the resilience and capacity of local 
community organisations 

• ACOSS has developed an online tool specifically 
designed for community organisations to build their 
resilience to disasters. 



Benchmarking Survey

A benchmarking system so organisations can assess their current 

state of preparedness for disasters and emergencies and identify 

areas of improvement.

http://resilience.acoss.org.au/benchmark

Six Steps to Resilient Community Organisations 

Toolkit

http://resilience.acoss.org.au/benchmark


Six Steps modules

Six Steps to Disaster Resilience 

modules, which provide information & 

resources organisations need to take 

action. Including how to prepare a 

disaster management and recovery 

plan.

http://resilience.acoss.org.au/the-six-steps

Six Steps to Resilient Community 

Organisations Toolkit

http://resilience.acoss.org.au/the-six-steps

