FREE WORKSHOP:

Date: Thursday 22nd August 2019
Time: 10.00am - 4.00pm
Venue: Ourimbah Lisarow RSL Club
20 Pacific Highway, Ourimbah

6 Steps to Resilience

Preparing Community Organisations for Extreme
Events
What will happen if your organisation is threatened by an extreme event such as heatwave, flood, fire
or severe storm. Do you have a plan? Who might be impacted in your organisation? How will you
ensure your key functions continue? Who could you call on to help? What assistance could your
organisation contribute?

Workshop Purpose
This FREE one-day workshop will directly assist community organisations take meaningful steps to build
resilience to extreme events such as the 2018 hail storms, 2015 Superstorm and bushfires. It will:





Introduce participants to the ACOSS "Six Steps to Resilience" Framework for business continuity
Identify learnings from other community organisations with first hand experience of natural disasters
Build relationships that your organisation can call on in times of crisis
Increase understanding of the vital role of community organisations in Disaster Management and
Recovery

Who Should Attend
Organisations providing community support across a range of sectors:
 NDIS providers

 Client Transport services

 NSW Government Agencies

 Neighbourhood Centres

 Children's services

 Volunteer associations

 Homelessness services

 Volunteer Associations

 Schools

 Aboriginal services

 Community Service users

 Family support services

 Health service providers

 Aged Care providers

 Local Government

 Multicultural services

 Any organisation (public or
private) delivering services to
potentially vulnerable
community sectors

 Emergency Authorities

2004 - 2014

Research completed by the
Australian Council of Social Service
(ACOSS) identifies that community
organisations have very little
resilience to the impacts of extreme
weather events, and that after a
severe event such as flood, cyclone
or bushfire, up to 50 per cent of
organisations would still be out of
operation after a fortnight, and up
to 25 per cent might never provide
services again.

Six Steps to Resilient Community
Organisations
The Australian Council of Social Services (ACOSS) has
developed the “Six Steps to Resilience” framework to guide
community organisations through the process of developing a
Business Continuity Plan. The six steps are:
1. Leading Resilience (Getting a mandate)
2. Building Networks
3. Knowing your Risks
4. Managing your Risks
5. Preparing Others
6. Learning and Inspiring (Including testing and updating your plan)
Emergency agencies are encouraging people to be more prepared and self-reliant in emergencies,
because in a large scale event they do not have the capability to reach everyone quickly. People who are
vulnerable in our community are often most at risk from extreme weather.
Community Organisations have person centred skill sets and trust relationships with individuals and
communities they support. By planning for continued operation through extreme events, Community
Organisations can continue their duty of care when it is most needed.

Registration
Please register your participation for the workshop at https://www.eventbrite.com.au/e/six-steps-tocommunity-organisaton-resilience-tickets-64712811762.

More Information
Anni Griffiths
Environmental Education Officer
Central Coast Council
P (02) 4325 8175
M 0419 400 283
E Anni.Griffiths@centralcoast.nsw.gov.au
Six Steps website http://resilience.acoss.org.au/the-six-steps

Funded under the joint State and Commonwealth Natural Disaster Resilience Program

